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Leading from the Sandbox:
Develop, Empower and Release High Impact Ministry Teams
A Webinar from THE MISSION EXCHANGE

/f you have the Please review this upcoming webinar and recommend it to your team and others.
Gbl/lty to tCl/k June 11, 2:00 - 3:30 p.m. Eastern

on the ph onhe Leading from the Sandbox: Develop, Empower and Release High Impact Ministry Teams
T. J. Addington, presenter
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This webinar expresses a passion to help ministry teams be as successful and powerful as possible
Internet at the P P e ministry team . i P
for the sake of the expansion of Christ’s kingdom. Business and industry spend huge amounts of
same time you money and energy building strong, aligned, productive teams but there is all too little help for
ministries to do the same. Motivational books exist for teams but far too few provide practical

have a// the help to make teams work well! This webinar is intended to fill that void in the church, in missions
technology you and in other ministry settings.

n86d to Jjomna The sandbox is a leadership metaphor that illustrates how leaders can provide clarity in a team
Webl'nar/ environment on the big rocks of your organization: your mission, guiding values, central ministry
focus and organizational culture.

This webinar will:
® Give insight for how to develop and lead a team of missionally aligned and healthy
individuals working strategically together under good leadership toward common
objectives with accountability for results.
e Help you hire healthy team members, as well as deal with unhealthy team members
® Provide insight into how to foster a culture of empowerment and accountability
e Assist leaders in leading with a mentor/coach mentality

T.J. Addington serves as the Senior Vice President for the Evangelical Free Church of America
(EFCA) and oversees ReachGlobal, the international ministry arm of the EFCA. T.J. is the author of
High Impact Church Boards and Leading from the Sandbox: Develop, Empower, Release High
Impact Ministry Teams. For the past 19 years, T.J. has travelled nationally and internationally
training ministry leaders and consulting on ministry issues in the church. His travels have taken
him to more than 50 countries on all the continents.

Webinar Cost: Free for members of The Mission Exchange
$9.95 per person for affiliates
$39.95 per person for non-members
Format: Webinar - 60 minutes of facilitator input, 30 minutes of Q & A







